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Restoration Initiative for Sustainable Ecosystems 
(RISE) is a nonprofit organization registered in the 
Philippines and based at Visayas State University in 
Baybay City, Leyte.

Mission
RISE works with local stakeholders to design and 
implement socially- and ecologically-appropriate 
programs and projects to conserve and restore 
forests, develop productive landscapes, and 
improve human well-being.

Vision
RISE envisions sustainable landscapes that conserve 
biodiversity, improve environmental services, and 
enhance human livelihoods.



Message from  
the President
2020 has been a challenging year! RISE was 
officially registered with the Philippines Security 
and Exchange Commission in June 2019, but other 
bureaucratic requirements meant we weren’t ready 
to start working towards our mission until early 
2020, right when the COVID-19 pandemic hit. 
Visayas State University, where RISE is based, closed 
its gates to nonessential personnel and activities 
on- and off-campus largely ground to a halt as travel 
restrictions were put in place. The silver lining was 
that because we hadn’t really started activities, we 
weren’t forced to cancel or postpone anything.

Nevertheless, we did make some progress in terms 
of hiring an executive director, setting up a website, 
and working on two projects. RISE also successfully 
applied for membership to the Rain Forest 
Restoration Initiative. More information about these 
achievements follows.

Like everyone else, we are hoping that 2021 will be 
a more productive year as soon as the pandemic is 
brought under greater control.

David Neidel, Ph.D.



Rising with  
New Leadership
On February 1, 2020, RISE hired Eufracio “Dodong 
Fracio” Maratas, Jr. as its Executive Director. 
Dodong comes to RISE after 18 years of service 
as a Councilor, Vice Mayor, and Mayor of the 
Municipality of Pilar in the Camotes Islands. For the 
last twelve years, he has had a close relationship 
with Yale University’s Environmental Leadership & 
Training Initiative (ELTI) and Visayas State University’s 
Institute of Tropical Ecology & Environmental 
Management (VSU-ITEEM). Dodong was a 
participant in ELTI and VSU-ITEEM’s first National 
Training of Trainers on Rainforestation in 2009 as 
well as ELTI’s Leadership Program, which provided 
counterpart funding for Dodong to attend training 
events on watershed management, mangrove 
rehabilitation, and biodiversity conservation. He 
was very active in implementing what he learned 
in Pilar, helping to turn his hometown into one of 
the most environmentally and socially progressive 
municipalities in the country. Dodong’s in-depth 
knowledge of government administration and 
community organizing is already proving itself  
to be a real asset.

Eufracio “Dodong Fracio” Maratas, Jr. 
RISE Executive Director



Launching RISE’s  
Digital Presence
RISE was thrilled to launch its website during 2020. 
Developed by Petra Stefanec, a US-based web design 
student, as her practicum project, the website is 
intended to serve as a clearinghouse for information 
about RISE, its activities, and project sites. Hosting 
a website consumes significant electricity, so RISE 
chose Green Geeks, an eco-friendly green web 
hosting provider that stands out environmentally 
for its commitment to put back three times the 
power it consumes into the grid in the form of 
renewable energy. Please check out the 
website at www.rise.org.ph, which 
is also linked to RISE’s Facebook 
and Instagram accounts.

http://www.rise.org.ph
https://www.facebook.com/rise.org.ph/
https://www.instagram.com/rise.org.ph/


Joining Forces with RFRI
In December 2020, RISE was honored to be 
accepted as a member of the Rain Forest Restoration 
Initiative (RFRI). RFRI is a nationwide consortium 
of non-governmental organizations, academic 
institutions, businesses, and individuals that advocate 
for the use of native species in forest restoration 
in the Philippines. RISE, in partnership with ELTI 
and VSU-ITEEM, has also applied to become the 
convener of this network starting in February 
2021. RISE is expecting a very busy year ahead 
collaborating with other RFRI members to implement 
project activities.



Empowering Farmers 
with School-on-the-Air
RISE collaborated with VSU-ITEEM and ELTI in the 
planning and implementation of a School-on-the-Air 
program on Rainforestation, which was launched 
in November 2020. Over 100 farmers from the 
communities of Abuyog, Javier, and Mahaplag—all 
in the province of Leyte—participated in this event. 
The training, which took place every Monday, 
Wednesday, and Friday morning, covered five major 
topics: Introduction to Philippine Biodiversity; 
Disaster-Risk Reduction (DRR) and Ecosystems-
based DRR; Rainforestation Technology; Nursery 
Establishment and Management Practices; and 
Climate-Smart Agroecological Production Systems. 
RISE, VSU-ITEEM, and ELTI used this training as a way 
to introduce ourselves to these three communities. 
Plans are in the works to develop a series of 
Rainforestation demonstration sites in the area.



Assessing  
Marine Impacts
In December 2020, RISE provided administrative 
support to VSU-ITEEM and its Department of 
Biological Sciences in conducting a marine ecology 
assessment to determine the impact of a proposed 
submarine cable. The objectives of this project, 
commissioned by GHD Pty. Ltd., were to describe 
the general condition, ecological importance, and 
conservation status of the marine environment 
in the shallow coastal zone of Barangay Ibarra, 
Maasin City, in Southern Leyte. Dr. Eliza Dadole-
Espinosa (VSU-ITEEM Director) headed the project’s 
implementing team with Dr. Humberto Montes, Jr. 
Results of the study indicate that the laying of the 
cable across the sandy beach of Barangay Ibarra 
would have minimal impact.



Message from  
the Executive Director
For me, as RISE’s newly hired Executive Director, 
events last year were extremely unexpected. 
The lockdowns and other restrictions related 
to COVID-19 hindered our movement, which 
required adjustments in the way we worked and 
communicated. But with the blessings of God and 
the hard work of everyone at RISE and its affiliates, 
we accomplished basic administrative tasks that 
were needed to establish RISE as a legitimate forest 
restoration nonprofit in the Philippines. 

We will continue to strive for a stronger partnership 
between RISE, ELTI, and VSU-ITEEM by exploring 
more projects that can be developed towards the 
achievement of our common goals. For example, 
we are committed to assisting VSU-ITEEM with 
the implementation of the university’s proposed 
Botanic Gardens Project in collaboration with the 
Singapore Botanic Gardens. We hope to support 
the establishment of more Rainforestation 
educational farms in key biodiversity 
areas. We also plan to facilitate more 
forest conservation and restoration 
capacity-building activities in 
different parts of the country. 

We are hoping the dissemination of COVID-19 
vaccinations will soon ease the travel restrictions 
and other lockdown measures. So cheers to more 
meaningful collaborations, more forests restored, and 
more productive landscapes developed in 2021 and 
the years to come.

Eufracio “Dodong Fracio” Maratas, Jr.



Financials
Statement of Financial Condition
For the Year Ended December 31, 2020 
In Philippine Pesos

ASSETS

Current Assets
 Cash & Cash Equivalent ₱ 60,625

TOTAL ASSETS ₱ 60,625

LIABILITIES

Current Liabilities ₱ 00,000

Equity
 Trustees’ Contributions ₱ 48,000
 Excess of Revenue over Expenses ₱ 12,625

TOTAL LIABILITIES ₱ 60,625

Statement of Revenue & Expenses
For the Year Ended December 31, 2020 
In Philippine Pesos

REVENUE

Unrestricted Contributions ₱  17,287
Project Funds ₱ 181,007

TOTAL REVENUE  ₱ 198,294

EXPENSES

Project Disbursement-EIA Project Maasin ₱ 159,101
Administrative Expenses ₱  26,568

TOTAL EXPENSES  ₱ 185,669

EXCESS OF REVENUE OVER EXPENSES ₱  12,625
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